
“The Guide team brought 
deep Infor expertise, hands-on 
support, and a customer-first 
mindset to the implementation. 
From initial planning through 
go-live, Guide ensured that 
MGM’s goals were met and  
that the team was empowered 
to succeed.”

The Challenge:

Struggling with Inventory Inaccuracy and 
Disconnected Legacy Systems 
MGM’s legacy ERP platform could no longer support their 
expanding operations. Inaccurate inventory counts and lack of  
real-time visibility created significant inefficiencies, primarily in 
their purchasing department. The team resorted to panic buying 
due to uncertainty around material needs and delayed deliveries 
from vendors. This had resulted in a surplus of stock that caused 
the facility to be crowded. 

Maintaining several outdated systems required ongoing IT  
support, increasing the workload on internal resources and the  
risk for human error. The company needed a centralized, cloud-
based solution to unify operations, eliminate system silos, and 
reduce the risk of downtime and data loss.

The Solution:

Guide Technologies Offers Infor CloudSuite Industrial
MGM began evaluating multiple ERP vendors and narrowed 
the selection down to four. Guide Technologies offering Infor 
CloudSuite ERP emerged on top and was chosen as their 
implementation partner for its new CSI solution. The transition 
to CSI would involve eliminating four legacy systems and 
consolidating operations into a single, cloud-based ERP system. 
Guide Technologies would support MGM throughout the  
process with an expert team of consultants. The implementation  
of CSI would give the company a modern and integrated  
platform to support its complex operations across their factories 
and warehouses.

The Result:

CloudSuite Industrial Driving Efficiency and Growth 
The move to Infor CloudSuite Industrial delivered immediate 
improvements. MGM now has accurate, real-time inventory counts, 
enabling the purchasing team to order only what was needed 
for each job, eliminating their panic buying and reducing the 
surplus of inventory. With data centralized and accessible from any 
device, teams across all locations—from manufacturing facilities to 
distribution centers and warehouses—can collaborate efficiently 
and confidently. 

Migrating to the cloud has also strengthened MGM’s IT 
infrastructure. With data securely backed up and always accessible 
in the cloud, the company no longer has to worry about system 
downtime, hardware maintenance, or manual backups. The IT staff 
are free from maintaining multiple systems, and leadership has 
peace of mind knowing the business is protected and scalable. 
With a modern CloudSuite Industrial in place, MGM Transformer 
Company is better equipped to support their continued growth, 
streamline operations, and deliver exceptional service.

MGM Transformer Company, 
is one of the largest 
independent transformer 
manufacturers in the U.S.  
With two manufacturing 
facilities, two offices, a 
distribution center, and  
twenty warehouses, the 
company has experienced 
rapid growth that began to 
strain its existing systems.
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