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Infor ERP XA BPM

Manage the entire implementation
process

Translate your business goals and
priorities

Implement your Infor software rapidly
and smoothly
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Become Indispensable to Your
Customers

Enterprise Business Modeling for Manufacturers

Becoming indispensable to your customers requires a total commitment to operational
flexibility and excellence. Your ability to quickly synchronize your business operations and
manufacturing information system — and keep them in harmony as they change and
evolve — helps you become indispensable, while maximizing your investment.

Whether you're challenged by lightning-speed business changes and growth, business
process reengineering, quality directives, software implementation roadblocks, or project
constraints, Infor ERP XA Business Process Management (BPM) can help. Infor ERP XA
BPM delivers a quick return on investment by assisting throughout all the phases of your
Enterprise Resources Planning (ERP) software implementation.

Infor ERP XA BPM is graphical software providing dynamic, custom enterprise modeling to
speed ERP software deployment and provide a base for business process improvement.

Infor ERP XA BPM provides an effective starting point for your company and your
consultants to translate business goals and priorities into your process model.

Infor ERP XA BPM runs your business smarter:

e 400 best practices from 3,300 manufacturers at your fingertips
e Two decades of process improvement expertise in a drag-and-drop toolset

Up and Running

Infor ERP XA BPM is a launch pad for deploying Infor XA ERP software rapidly and
effectively. Infor ERP XA BPM assists you in modeling your Infor ERP XA system with the
way your business operates, leveraging all the powerful functionality of your Infor ERP XA
software. The result is that potentially complex ERP application implementation issues
translate into a smooth implementation process.

Synchronizing Business Processes

Markets, technologies, and organizations change and evolve — forcing you to continually
reexamine and adjust your business process structures. Infor ERP XA BPM provides a
dynamic, enterprise-wide documentation toolset for developing, publishing and
maintaining policies and procedures reflecting actual daily operations. This enables you
and your consultants to effectively track and manage business process improvement
initiatives, and coordinate enterprise-wide changes and alterations in real-time — while
keeping the software synchronized with your business processes.
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Infor takes pride in the 20 years of
experience we have in the
manufacturing industry. Using our
deep base of industry knowledge
and proven communications and
planning applications, we help
suppliers and manufacturers
achieve their business goals.

We are passionately focused

on providing comprehensive
solutions that meet the unique
challenges of the manufacturing
industry on a global scale. Our
solutions are comprehensive, open
and modular, giving you the optimal
choices to meet today's challenges
and leverage tomorrow's
opportunities.
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Integrated Visual Process Flows

Infor ERP XA BPM provides quick-start process flows and procedures based on manu-
facturing business operations and functions. A library of more than 400 customizable,
“best practices” templates can be mapped to your company’s own business requirements.
Complex business process flows are provided in a graphical visual format, illustrating
interactions between each link in the company’s business chain.

Linked Organizational Charts

Infor ERP XA BPM allows more efficient human resources management and reduces
education costs by integrating business processes with functional roles and
responsibilities. The system supports knowledge transfer and development goals by
affording employees easy access to job descriptions, roles, work instructions, and daily
procedures.

Performance Support And Assessment

Infor ERP XA BPM supports performance assessment with process models and knowledge
certification tools. The system provides optimal growth paths for business functions, and
tracks performance to facilitate continuous improvement.

Streamline Your Project Management

Infor ERP XA BPM’s foundation is Infor's proven implementation methodology. An
essential component, Infor ERP XA Business Process Management incorporates Infor's 25
years of experience implementing customer sites around the world.

Whether you are undertaking entirely new processes, replacing an existing system, or a
combination of the two, Infor XA Business Process Management assists you in clearly
defining project implementation phases. Actual implementation activities can be planned,
so your company benefits from improved project control and early warnings about potential
bottlenecks and delays.

Enhance Your Quality Initiatives

Infor ERP XA BPM supports ISO 9000 and Total Quality directives by documenting critical
business flows and job responsibilities in an ISO 9000 format — establishing audit trails,
and facilitating employee and team training. Built-in support for ISO certification reduces
audit costs, while speeding quality and regulatory certification.

Flexible Architecture

Infor ERP XA BPM’s flexible information architecture allows the technology to evolve with
your organization, while accommodating various discrete manufacturing environments.
Infor XA BPM is a complete solution that provides for installation, documentation,
customized training classes, professional consulting services, and technical support.
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